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Geographical location
& Basic Information 

Palasfbari

Shibganj

Sadullahpur

Gobindaganj  150 farmers group
with 5000 members

08 Collection
Hub

2 District
4 Upazila
18 Union

1 Vegetable  
Processing plant

4 farmers
cooperative

6 B2B
partner



Achievement under Work Package

Ingoude Company



WP-1: Vegetable growers’ mobilization and group formation

Conducted baseline survey and annual monitoring,

Formed and capacitated 150 producer groups with
5,000 farmers (M: 57%, W: 43%).

Formed and registered 4 cooperative groups and
developed alternative leadership 

Joint Coordination Committee (ARMS, ODSD, Abalamban &
Cooperatives) has formed and started to function

One DAM-supported cooperative joined with the
project (additional) 



Organized training on the Global GAP
implementation process (safe production, post-
harvest management) (staff 41 & DAE staff 52)

Demonstrated 4 model farms and 450
mini farms on Global GAP compliance
with climate smart technologies 

WP-2: Training of vegetables growers in Good Agricultural Practices

Facilitated Issue-based meeting and capacity
building training for 5000 farmers on Global
GAP, group management,  PHM, business
planning, and crop calendar preparation etc.

1000 farmers awarded Global GAP
certification



Global GAP certificate
handover ceremony



WP-3: Establishment of vegetables supply
chain infrastructure and traceability system

Established 8 collection hubs under the
management of 4 cooperatives    

Introduced QDK for pesticide
MRL screening (imported and
collaboratively developed
with CARS, DU & WAFFEN)

Soil & water test has completed for 5000
farmers  

Practiced MRL test for Global GAP
certification and others purposes 



RESPONSIBLE
PRODUCTION FOR

GAP
CERTIFICATION

RESPONSIBLE
PRODUCTION FOR

GAP
CERTIFICATION

Sample collection

Sample Processing and submit Improve practices



WP-4: CONNECTING THE
VEGETABLES SUPPLY CHAIN TO
THE FORMAL MARKET

Scoping meeting
Collaboration activities design
Agreement sign
Supply chain develop
Buyer visit to farmers point



Shuddho krishi

Our Business and Technical Partners



WP-6: Completing the food-safe vegetables supply chain

2 MT capacitated Cool van
is procured  

16-MT production capacitated
processing plant renovation
work is in progress

Grading, sorting, washing,  and
packaging line machinery are
imported and ready for
commissioning 

Production  traceability and e-
commerce platform software are
developed and piloting is ongoing 







Impact
Farmers knowledge & skills on Safe food
production and raplicated to others
farmers

Improved soil health by applying the
recommended fertilizer dose and
reduced production cost, and increased
farmers' income 

Created 61 direct employment opportunities
through this  project 

contd.



Central warehouse and cool chamber work to
be completed  

The processing plant will be commissioned by
August

Media and advertising materials will be done
by May 

A national seminar is planned in October 

Branded outlet, rental space in a chain shop
will be operational after commissioning the
processing plant.

Next PlanNext PlanNext Plan



CHALLENGES AND
PROBLEMS FACED

Getting compliance clearance (land, fire,
environment etc.) from different GoB
departments is time consuming 

Political instability throughout 2024
delayed the establishment of the
processing plant.

Energy crises and price hikes
due to the Middle East ware 

Election campaign and regime change further
delayed the installation of the processing
plant, branded shop and outlet.  

Farmers are not preferring the drip
irrigation system due to the elongated
rainy season  and foggy winter season.

We had less idea and information of pricing
of the machinery and other relevant
equipment. The cost of procuring items has
increased significantly beyond the budget. 



Thanks
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