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Geographical Distribution

e——— Sadullapur

Gobindaganij

2 vegetable
collection hub, 1
Cooperative, 1 model
farm, 30 clusters, 189
GAP farmers

2 vegetable
collection hub, 1
Cooperative, 1 model
farm, 47 clusters, 200
GAP farmers

2 vegetable
collection hub, 1
Cooperative, 1 model
farm, 42 clusters &
320 GAP farmer

2 vegetable
collection hub, 1
Cooperative, 1 model
farm, 38 clusters, 291
GAP farmers




WP |: Vegetables growers mobilisation and group formation

WT I
o Nk .~ Pattislas  Status
: Select target unions within the 4 project upazilas together with the
. : Completed
Department of Agricultural Extension
Conduct 150 community meetings to raise general awareness 2700
Form 150 farmer groups with (on average) at least 50% female 150

members

Create a database for traceability and project management purposes Completed

Form and register 4 cooperatives at upazila level with farmer groups
as members

Train 20 cooperative leaders in management of their cooperative Completed
Conduct a baseline study to survey a representative sample of 250

Completed

participating farmers CimpEE
Monitor farmers surveyed for the baseline study On track
Conduct an end-line study to measure impact of the project on At the end of

participating farmers the project




WP II: Training of vegetables growers in Good Agricultural Practices

Set up 4 demonstration farms Completed
Train 25 ODSD field officers and 50 DAE officers
in imparting Good Agricultural Practices

Support ODSD field officers and DAE officers to
train 150 Lead Farmers in applying and Completed
promoting Good Agricultural Practices

Support Lead Farmers to train 5,000 vegetable

Completed

C leted
growers in Good Agricultural Practices OMMPIEEE
Guide 150 f in planti th

UI. =z armer groups.ln planting crops on the Completed
basis of the crop production calendar
Provide crop and fertilizer recommendations to

: .. : Completed

1,000 farmers, based soil testing in farmer fields
Provide additional training and technical Completed
assistance to 1,000 selected farmers on GAP P
Organise GlobalGAP auditing and certification of

gani uditing ificati 1000 (80)

1,000 trained farmers

.Pc: Mahbub




WP lli: Establishment of vegetables supply chain infrastructure and traceability system

Set up 8 vegetables collection centres Completed
Set up .1 processing centre for sorting, grading, cleaning and On Track
repacking of vegetables

Set up a vegetables traceability system On track
Protocols for food safe vegetables handling based on Quality On track
Management System (QMS) and HACCP standards developed

Recruit and train 56 persons (40% women) to operate the On track
collection centres and quality management

Recruit and train 16 persons (40% women) to operate the On track
processing centre and quality management

Demonstrate the use of kits for rapid detection of chemical

residues to 9 collection and processing centre operators and5  On Track
representatives of relevant organisations

Facilitate the HACCP audit and certification of the processing

p— On track
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WP IV: Connecting the vegetables supply chain to the
formal market

Engage with 5 formal buyers in the domestic market to On Track
agree on vegetables supply programme including
indicative requirements (quantity, quality, packaging, etc.)

Engage with 2 formal buyers in the regional export On Track
market to agree on vegetables supply programme
including indicative requirements (quantity, quality,
packaging, etc.)

Organise 2 site visits by formal buyers to meet Planned in
participating farms, farmer groups, cooperatives and 2026
show supply chain infrastructure (collection and
processing centres)

Facilitate the supply of vegetables to buyers in the formal Partially
market Done




WP V: Promotion of national food safety standards
for vegetable production

« > C % ischv.odsdbd.. & Y . Finish update &

Building an Inclusive & Sustainable Supply
Chain for Responsibly Produced, High-Quality
Vegetables (ISCHV) Project

Objective

To enable farmers in Bangladesh to sustainably increase the
profitability of growing vegetables through responsible
production, reduced post-harvest loss and ensured food safety
as well as better prices in shorter supply chains connected R
more remunerative markets.




Work Package VI (New)




Post Harvest Management Interventions
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Set up Vegetable Processing Centre  Set up a vegetables traceability system

Use QDK for chemical residues Facilitate the HACCP Certification Engage with formal buyers
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Some Impacts of the Project



Farmers Behavioral Change

In Adoption & Practice

Major Behavioral Change

« Technology Adoption and Planning

Follow Good Agriculture Practice

Group Purchase and Sales

Better understading on PHM Practice
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Soli and Water Test for Fertilizer

Recommendation and Crop Protection

Integrated Pest Management (Yellow Sticky Papér i
Pheromone Trap, Net Fencing, Etc)
Soil, Seed and Seedling treatment

Low cost advanced Irrigation system (Drip,
Sprinkler, etc)

Use of high Yield and disease tolerant varieties
Use of mulching paper

Use advanced equipment of intercultural

operation



» Record Keeping

« Planning

* Resource Management & Training

« Food Safety

« Workers Health, Safety & Welfare

« Stock Management

« Traceability

» Health & Hygiene

« Personal Protective Equipment

« Site Management

« Biodiversity and Habitats

« Water Management & Energy Efficiency
« Waste Management

« Appropriate Plant Propagation Materials
« Proper Soil Management & Fertilizer Application
« Integrated Pest Management

« Appropriate Plant Protection Products

» Post Harvest Handling
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Technology Demonstration and Learning

Site and Farmer Selection

Selection of Crop & Variety

Selection Technology

Infrastructure Setup

Crop Planning

Cultivation and Ensure use of Technology

Regular Monitoring and Maintenance

* Soil Treatment

* Net Fencing

» Use of yellow sticky paper and pheromone trap
» Use of high yield disease resistance varieties

« Advance Irrigation System




Soil & Water Test

Recommendation and Protection

Way of Activities

« Mou with Testing Laboratory

« Preparation of Sample Collection
Protocol

« Training for Sample Collection Learning

« Sample Collection

« Proper management and send sample

« Test Report Receive wit
recommendation

« Result Sharing with Farmers

Major Outcomes

« Fertilizer Recommendation and proper
fertilizer application

- Safe Water Source Identification

- Boost up the Confidence of the Farmers on
Project

« Reduce Production Cost



Way of Implementation

« Site Selection and Agreement

 Infrastructure Development Equipment Purchase
- Formation of Management Committee
 Quality control and Effective operation measures

Community engagement and Market Linkage

« Total Vegetable Collection Centre: 8
« Average group in one Hub: 18.75
« Average Farmers in one Hub: 625
-~ * Hub Management Committee: 8
> Total Market Linkage in Amount :18,57,04,080



GAP Farmers Selection

|dentification of GAP Cluster and Cluster Development
Risk Assessment and Management Plan

Agreement with Administrative formalities

Crop Selection and Production Planning

GAP Training Materials Development and ToT

Farmers Training and Follow Up

Record Keeping Book Development and Keep Record

GAP farmers : 1000 2
Total Cluster 27, Ready for Audit: 15
Crop Coverage: 23




GAP Farmer Record Keeping Book
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GAP Farmer Record Keeping Book
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GAP Farmer Record Keeping Book
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Grower's Gazette: Complete Farming and
Traceability Record Book
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Site and Farmers Selection

Briefing about Terms and Condition

Agreement with Farmers

Risk Assessment and Management Plan

Ensure Access Basic Facilities mandatory for GAP
Training and Capacity Development

Record Keeping and Regular Updating

80 farmers under 15 cluster are ready for
GAP Audit
More 12 cluster is under implementation
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Financial incentive for GlobalGAP certified |V|aj0r Cha"enges In
vegetables .
Ensure Farmers Have Access to Major GAP |mp|ementatlon
Facilities required for GlobalGAP standard

requirements

Market demand of certified vegetable

Keep the Interest of the Farmers up until
Market Linkage with High end Market
High certification and laboratory
testing cost

Limited Post Harvest Managemen
Knowledge
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Advocacy Issues

To achieve the ultimate objectives

Promotion of national food safety standards for vegetable
production

Decentralization of Packhouse

National wide regulatory system development
Establishment of vegetable traceability system
Development of regulatory checklist for vegetable
Expansion of European standard MRL testing
One stop solution for certification
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